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FRIENDS OF TENNESSEE LIBRARIES 

Vision Statement
To help and support  Friends groups integrate their library thoroughly into

the life and work of their community. 

Mission Statement
The Friends of Tennessee Libraries (FOTL) is a volunteer organization of individuals and 
organizations dedicated to supporting Tennessee Libraries and  Friends of Library groups through:  

 Establishing and helping Friends of Library groups succeed; 
 Communicating with libraries and trustees about the value of Friends; 
 Serving members as communication network and clearinghouse for information;
 Advocating for library funding and legislative support on a local, state, and national basis.

We promote libraries and their Friends.
We support libraries and their Friends.

We advocate funding for libraries on a local, state, and national basis.

FOTL
FOCUS on revitalizing  groups and establishing new ones.

ONGOING communication through the FOTL newsletter, website, Facebook 
Page, and workshops.

TRAINING for improved  and state advocacy.

LINKING friends groups to improve public awareness of Tennessee libraries and   
          services.

FRIENDS OF TENNESSEE LIBRARIES 
4109 Forest Glen Drive 

Knoxville, Tennessee 37919 
Website:  www.friendstnlibraries.org  

Facebook Page:   http://tinyurl.com/mtpj8hm 

Newsletter / Facebook Page Editor:  marthagill491@gmail.com 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Ten Commandments for Friends of Libraries 

  1.  The head librarian must want a friends group. 

  2.  The library staff must be willing to work with the friends. 

  3.  Those involved must be willing to make a commitment of time. 

  4.  The library must make a commitment as to which of its resources  
  may be used by the friends group (space, staff time, paper, artist,  
  printing, phones, desks, etc.) . 

  5.  A core group of interested people must exist. 

  6.  The authority to which the librarian is responsible (the trustees, the  
  provost) should be aware of and in agreement with the need for a  
  friends group. 

  7.  Communication must be open among all groups concerned with  
  library policy. 

  8.  It is agreed that friends are not concerned with library policy.  

 9.  The group must understand the role that it is expected to play. 

        10. It must be clear that the functions of the trustees and friends are  
  separate. 

~  Sandy Dolnick, Friends of the Library Sourcebook, 1978  ~  

http://tinyurl.com/BuildingLibraryFriendsGroupToolKit 
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!

Public libraries are up to these core purposes:

Encourage and build a love of reading 

Provide confidential and neutral access to information, ideas, and recreation 
Serve as place for individual self-education 

Serve as the community’s living / meeting room safe place 
Help integrate technology into customer’s lives 

Preserve the culture and history of the community 
Stimulate the imagination 

Tennesseans Deserve

❑ Friendly library service in modern, safe, accessible and inviting buildings. 
❑ The ability to use a library days, evenings and weekends and to use a virtual library 24 hours a day, 7 

days a week, 365 days per year. 
❑ Library collections that are current, relevant and responsive to the needs and interests of the 

community. 
❑ Library collections reflecting the languages of community members and students, including non-

English languages, Braille, video, audio, large print, and closed captioned. 
❑ The guidance and assistance of skilled information professionals.
❑ Access to library service in their schools, colleges, workplace, and communities. 
❑ Convenient, up-to-date, and unrestricted access to information in all its forms. 
❑ A network of adequately funded, readily accessible school, public, and academic libraries that 

support a learning society and informed community. 
❑ High-speed broadband access to the resources on the World Wide Web using state-of-the-art 

technology. 
❑ Community-centered library programs that encourage discussion, debate and civic engagement. 
❑ Libraries that value reading and create and sustain collections that encourage users to read for 

pleasure, information or enlightenment. 
❑ Library services that support businesses, other workplaces, and economic development to create an 

information literate and competitive workforce.
❑ The opportunity to provide ideas, criticisms, compliments, suggestions on the operation and future of 

their libraries and volunteer for advocacy and support. 
- American Library Association - 

Based on The American Public Deserves from Toward a National library Agenda.  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The Public Library: Democracy’s Resource 
A Statement of Principles 

 The public library is unique among our 
American institutions. Only the public library 
provides an open and nonjudgmental 
environment in which individuals and their 
interests are brought together with the 
universe of ideas and information. The ideas 
and information available through the public 
library span the entire spectrum of knowledge 
and opinions. The uses made of the ideas and 
information are as varied as the individuals 
who seek them. Public libraries freely offer 
access to their collections and services to all 
members of the community without regard to 
race, citizenship, age, education level, 
economic status, or any other qualification or 
condition. 

 Free access to ideas and information, a 
prerequisite to the existence of a responsible 
citizenship, is as fundamental to America as 
are the principles of freedom, equality and 
individual rights. This access is also 
fundamental to our social, political and 
cultural systems. Our founding documents 
eloquently express the concepts of an open 
society in which the hopes and aspirations of 
individuals are best realized in a political 
system which honors the consent of the 
governed, the greatest good for the greatest 
number, and tolerance and acceptance of the 
diversity of human thought and endeavor. 

 Access to information and the recorded 
wisdom and experience of others has long been 
held a requirement for achieving personal 
equality, and for improving the quality of life 
and thought in the daily activities and 
relationships of individuals. Along with the 
freedoms of speech, press, and religious 
expression, and publicly supported schools 
freely open to all, the public library emerged as 
one of those “institutions” of American life 
through which our highest aspirations are 
expressed. These “institutions” are the visible 
signs of the nation’s abstract beliefs in the 
right to “life, liberty and the pursuit of 
happiness.” Today, public libraries are integral 
parts of their communities in the fifty states 
and territories of the United States. 

 Publ ic l ibraries were founded and 
supported by appropriations from tax revenues 
for very practical reasons: to provide and 
conserve books and journals economically for 
community use. Today public libraries continue 

to provide free access to, and promote the 
communication of, ideas and information so 
that individuals on their own behalf, and 
g roups , agenc i es , o rgan i za t i ons and 
institutions can take active control of their 
lives and affairs. Public libraries have multiple 
roles: they serve the entire community as a 
center for reliable information; they provide 
opportunity and encouragement for children, 
young adults, and adults to educate 
themselves cont inuously; they create 
opportunities for recreation and personal 
enrichment; and they provide a place where 
inquiring minds may encounter the rich 
diversity of concepts so necessary for a 
democratic society whose daily survival 
depends on the free and competitive flow of 
ideas. 

 To perform these varied roles, public 
libraries assemble, make available, and 
preserve organized collections of books, related 
materials and systems in which ideas and 
information are recorded. Public libraries 
employ staff with special skills, knowledge, and 
abilities to help library users find the ideas, 
information and materials to meet their diverse 
interests. The public library initiates and 
promotes information services, program 
events, exhibits, story hours, film showings, 
discussion groups and many other activities. 
Public libraries use assessment and planning 
processes to determine community needs and 
interests, often in cooperation with other 
community agencies and organizations. 
Libraries develop services to meet those needs 
and interests. 

 As the forms in which ideas and 
information are stored change, and will 
continue to change, the challenge of making 
the widest possible range of information 
accessible to all remains constant. The ideals 
which brought free public libraries into 
existence are as vital now as when they were 
formulated. Public libraries continue to be of 
enduring importance to the maintenance of our 
free democratic society. There is no comparable 
institution in American life. 

Public Library Principles Task Force 

Kenneth F. Duchac Samuel F. Morrison Gail M. Sage 
Jean Barry Molz Patrick M. O’Brien Joseph F. Shubert 
Margaret E. Monroe W. Boyd Rayward Ronald A. Dubberly,  

                                                                                    Chair  

Adopted by the Public Library Association Board of Directors in Philadelphia, July 13, 1982. 

Friends of Tennessee Libraries Info Packet                                                                                                                                          - �  of �8 48



Libraries: An American Value 
Libraries in America are cornerstones of the communities they serve.  Free access to the 
books, ideas, resources, and information in America’s libraries is imperative for education, 
employment, enjoyment, and self-government. 

Libraries are a legacy to each generation, offering the heritage of the past and the promise of 
the future.  To ensure that libraries flourish and have the freedom to promote and protect the 
public good in the 21st century, we believe certain principles must be guaranteed. 

To that end, we affirm this contract with the people we serve: 

 • We defend the constitutional rights of all individuals, including children and 
teenagers, to use the library’s resources and services; 

 • We value our nation’s diversity and strive to reflect that diversity by 
providing a full spectrum of resources and services to the communities we 
serve; 

 • We affirm the responsibility and the right of all parents and guardians to 
guide their own children’s use of the library and its resources and services; 

 • We connect people and ideas by helping each person select from and 
effectively use the library’s resources; 

 • We protect each individual’s privacy and confidentiality in the use of library 
resources and services; 

 • We protect the rights of individuals to express their opinions about library 
resources and services; 

 • We celebrate and preserve our democratic society by making available the 
widest possible range of viewpoints, opinions and ideas, so that all 
individuals have the opportunity to become lifelong learners - informed, 
literate, educated, and culturally enriched. 

Change is constant; but these principles transcend change and endure in a dynamic 
technological, social and political environment. 

By embracing these principles, libraries in the United States can contribute to a future that 
values and protects freedom of speech, in a world that celebrates both our similarities and 
our differences, respects individuals and their beliefs, and holds all persons truly equal and 
free. 

Adopted by the 
American Library Association 

3 February 1999 
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The Right to Read and Know - An American Freedom
With the climate of public opinion shifting as rapidly as it does in a democratic society, library 
directors and trustees need to be prepared to insure and protect the right of all citizens to free access 
to information of all kinds. There are times when people, being fearful of the diversity and changes 
taking place in our culture, want to restrict this access. Now, although knowledge and information are 
neutral, these pressure groups often want to force libraries to supply just those ideas and materials of 
which they approve. People who suggest this are not only afraid, but they have lost sight of the 
uniquely American tradition of allowing and protecting the freedom of expression for all people, 
regardless of their ideas. 

The Library Bill of Rights is the keystone to preserve a library heritage which dates back to our 
county’s founding. The library is best served if it develops a clear set of guidelines to help its 
community understand and support its freedom to read and to know. The following is a checklist of 
procedures that can help the library serve the whole community. 

 ✔ Be sure the library has:

❑ Adopted the Library Bill of Rights (with all of its Interpretive Statements), the Freedom 
to Read, and the Freedom to View statements. 

❑ A strong materials selection policy.

❑ A procedure for handling complaints.

❑ Trained the staff to understand the policies and complaint procedures.

❑ Clear policies relating to the registration of customers.

❑ Clear policies relating to library programming and other provided services.

The library staff needs to know they have the trustees’ and administration’s support if they 
follow the library’s procedures. 

 ✔ The library director must:

❑ Select materials wanted and needed by the community based on the guidelines in the 
library’s materials selection policy.

❑ Not avoid purchasing materials because they may be controversial, or because they 
represent a different point of view.

❑ Treat each person, including minors, requesting help as a customer: remember - kids 
are people too, and customers

❑ Support parents in their role, although not acting in loco parentis.

 ✔ The librarian and the trustees must: 

❑ Educate staff, city or county committee members, and community groups about the 
importance of intellectual freedom in a free society.

❑ Find supporters in the community for the library’s role as a place to provide 
information in a free society.

❑ Cultivate contacts with the press and  media.

❑ Prepare supporters to be ready to help the library if it becomes necessary.

❑ Contact the Regional Office for help if a censorship issue arises. 

Prepared by 
Donald B. Reynolds, Jr., Director 

for the  
Nolichucky Regional Library   Morristown, Tennessee  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HOW NOT TO BEGIN YOUR BOARD CAREER

If you are looking for ways to freeze yourself out of the board team, here are a few 
suggestions that will guarantee it happening:

• Talk too much and listen too little.
• Publicly criticize a board decision you did not support. 
• Ignore advice from fellow board members.
• Show that you have all the answers for every issue.
• Refuse to change your mind on any issue no matter what the evidence.
• Refuse to compromise.
• Leak information from a closed board session.
• Fail to prepare for board meetings.
• Ridicule board decisions made before you came to the board.

GUIDELINES FOR BOARD MEETINGS

Guidelines need to be created and agreed upon by the board.     
1. Bring your full attention and participation.
2. Stay concise and work within the agenda.
3. Share the time with others.
4. Stay productive.
5. Speak only for yourself.
6. Support the board’s decisions, even if you disagree individually.

-  Adapted from Pat Wagner, Pattern Research. 

Friends of Tennessee Libraries Info Packet                                                                                                                                          - �  of �11 48



The Ethical Dozen for Friends of the Library 
ADOPTED 18 SEPTEMBER 2015

“Friends can make the difference between a mediocre and an outstanding library.”  
- Jean A. Ashfield, Friends of Library Handbook 

Friends support and help their  library staff and trustees 
"integrate the library thoroughly with the life and work of the community it serves.” 

1. Friends of the Library is a group of individuals who value public library services to the community 
and who volunteer their time, talents, and efforts to promote and support the vision, mission, and 
objectives of their library in whatever way will be helpful.  

2. Friends organize to help support the work of the library, not to engage in the work and 
responsibilities of the library board members or the library staff.  Friends of the Library cooperate 
with both, but do not interfere with either.   Friends recognize that they do not perform a decision-
making role for the library: they are familiar with and support the policies of the library.   Friends 
provide input into the library’s long-range planning process and remain knowledgeable as to the 
status of the plan. 

3. Friends support quality library services in the community through fund raising, volunteerism, and 
serving as advocates for the library’s program.   

4. Friends work to ensure that the public has equal access to information, both as a Constitutional 
right and as the best way to sustain a democratic way of life. 

5. Friends subscribe to and believe in the Library Bill of Rights, the Freedom to Read, and the 
Freedom to View statements.  http://rurallibrarydirectors.pbworks.com/w/file/fetch/101311450/
Trustees%20-%20Rights%2C%20Freedoms%20and%20Ethics%20Statements.pdf  

6. Friends recognize that authority rests with the whole Friends board assembled in public meetings 
and shall make no personal statements or promises nor take any private action which may 
compromise the board.  They support the actions taken by a majority of the board and clearly 
differentiate personal opinions from board decisions. 

7. Friends do not interfere with the library operations of the library staff. 

8. Friends promote the library program to the public. 

9. Friends conduct fundraising which complements the library’s mission.  Friends’ activities support 
library board long-range plans and policies.  Friends decide how to spend their funds after 
conferring with the library director. 

10. Friends follow legal, professional, and ethical practices in making decisions.  They scrupulously 
avoid personal conflicts of interest and do not condone them in others.  They say nothing in a board 
meeting that could be construed to violate anyone’s civil rights.  

11. Friends serve as advocates for local, state, and national library issues and represent the library 
program to legislators and funders. 

12. Friends are open and welcoming to suggestions, questions and communications from the library 
staff, board members, and the public. 
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Why Don’t Board Members Do What They’re Supposed to Do?  
 

http://tinyurl.com/la9skk2  
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Value & Vision 
Public Libraries Must Create Public Value 

Through Renewal and Reinvention 

By Eleanor Jo Rodger 
Reproduced by permission of the American Library Association from American Libraries (November 2002), pp.50-54. 

Library circles have been humming lately 
with declarations of the value of libraries and 
librarians.  These assertions of value are 
made to comfort, to advocate, and to defend.  
But public librarians often reflect some 
confusion in their conversations, programs, 
and advocacy strategies about what exactly it 
means to be valuable.  Here are some things 
it does not mean. 

Merely being historic is not valuable.  A 
private donor may give $1 million because 
she loved the  library as a child.  That does 
not necessarily mean your institution is 
valuable.  It just means the library was lucky 
and she was rich and sentimental. 

Valuable does not necessarily correspond 
with the library staff’s ideas of importance. 
Remember how strongly firemen on the first 
diesel locomotives in the 1950s felt about the 
importance of their work?  It didn’t matter.  It 
wasn’t valuable any more.  Almost every 
urban library used to have a staff member 
dedicated to clipping and filing obituaries 
from  papers.  They were good people who 
did important work. In a digital age, that 
work is no longer valuable. It can and should 
be done differently. 

Valuable is not about our professional 
values; in the paradigm of the value of public 
libraries, we are the producers, not the 
consumers of services.  Our personal sense 
of what is valuable really doesn’t matter 
much at all unless it matches that of our 
customers. 

Discussions of value usually arise when 
overall support for libraries is threatened.  
The dialogue is back now, in part, because 
library budgets are being reduced from coast 
to coast.  Money is tight, so again we struggle 
to understand what it means to be truly 
valuable. 

The first truth is that library budgets are 
shrinking, but not because funders do not 
love or appreciate libraries.  They do.  
However, there’s not enough public money to 
go around.  If your family income dropped by 
20%, how would you feel if one of your five 
children insisted that her allowance should 
not be reduced?  Let the other kids’ expenses 
for food, clothing, medical care, and tuition 
take the hit, not hers.  She’s more important.  

That’s how we sound to city councils when 
revenues are down and we say, “Let reductions 
come from other departments. The library is 
really, really important.” 

The second truth is that now, more than ever, 
library leaders should be asking, “What can we 
do to create more public value?”  Note that the 
question is not about how to get more money, 
add more services, or serve more people.  Public 
libraries are valuable because they create public 
value.  How do they do that? 

The thoughts that follow owe much to Mark 
H. Moore’s wonderful book, Creating Public Value: 
Strategic Management in Government (Harvard 
University, 1995).  He clearly and insightfully 
explains what it means to be a publicly funded 
manager.  It should be assigned reading for every 
person working in a publicly funded library.  But 
first, a short review of why public libraries get 
public money at all is in order. 

Why public money for libraries? 
There are three responses to this question: 

the sociological answer, the historical answer, 
and the economic answer.  Each is both helpful 
and true. 

As Robert Bellah observed in The Good Society 
(Knopf, 1991), “Institutions are socially organized 
ways of paying attention.”  Hospitals pay 
attention to illness and health, police pay 
attention to crime prevention, and the courts pay 
attention to justice.  Similarly, public libraries are 
society’s way of paying attention to learning and 
equity. In the United States we hold both in high 
esteem, so we fund public libraries with tax 
revenues.  

In many states, public-library law is 
embedded in or complementary to public-
education law, the other place we pay attention to 
learning and equity.  We still sometimes justify 
public funding by using language about 
“knowledge necessary to participate in a 
democratic form of government,” but I can’t recall 
the last time I heard a public library director 
complain about not being able to satisfy the 
demand for issues-related information. 

Libraries came into being as a way to share 
the high cost of books among many people.  Early 
private libraries went public in order to broaden 
learning beyond the limited experience of public 
schools.  Reading was the major path to learning, 
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and people understood that most could not 
afford to buy the number of books necessary 
to “read their way up” in life.  This goal of 
extending education through private study 
got the profession embroiled in the famous 
19th-century debate on whether popular 
novels were appropriate for collections.  To 
some, fiction seemed a questionable route to 
learning, and public libraries were about 
extending learning to all, regardless of 
financial status. 

Public libraries also occupy a specific 
niche in the theory of public finance.  
Usually, speakers at professional conferences 
stop with a tip of the hat to “public libraries 
as a public good,” without going on to 
unpack the notion.  This casual treatment 
recognizes public libraries as generally good, 
but fails to recognize and define the “public 
good.” 

In brief, some community goods and 
services qualify for public support for two 
reasons: 

A The “clean air” reason. Everyone reaps 
the benefits of certain commodities because 
it is impossible to regulate them.  Clean air 
cannot be purchased by a rich neighbor for 
his use and remain unavailable to the 
modest family next door.  That’s not the way 
air works.  Therefore, the regulation and cost 
of clean air are government functions. 

A The “market failure” reason. Other 
commodities receive public funding because 
everyone can’t afford to buy them yet we all 
benefit from everyone’s having them.  
Vaccinations are one example, schools are 
another, and police protection a third. 

Libraries are publicly funded because 
they support life-long learning for all people.  
The benefits of continuous learning extend, 
in theory, to entire communities.  If the 
information contained in books, videos, and 
the Web was available only to those who 
could pay for it, our communities would be 
poorer. 

In the world of public finance, libraries 
are “a publicly funded distributor of private 
goods” whose use benefits both individuals 
and entire communities.  One reason why we 
have troubling public debates over what is 
appropriate or not in our collections or on 
our computers is that publicly funded goods 
are meant to enrich the community.  
Providing access to even legally protected 
pornography is a hard high-water mark to 
defend in terms of community enrichment.  

To sustain a stream of public funding, 
however, we must add value in return.  Since 
every public library offers an entire portfolio 
of services (story hours, business reference, 

Internet classes, and so on), each service or 
product must submit to the test of whether it 
creates public value. 

The public-value triangle 
How can we tell if a service, product, or 

institution creates public value?  The library staff 
often informally equates “public value” with “it’s 
really, really, important to somebody.”  Recently, 
one major urban library had a terrible time trying 
to shed a 16mm film collection, with the issue 
going clear to the city council because it was 
“really, really important” to a small group of 
people.  This commonly held notion is easily 
understood, but it’s not the whole picture.  
Developing a more comprehensive theory of 
public value increases our choices of which 
products and services to begin, continue, reduce, 
or eliminate. 

A strategic triangle of value 
Mark Moore writes that there is a “strategic 

triangle” to help us conceptualize public value.  
We must ask whether our organizational purpose 
(or each service in our portfolio) is 
1. publicly valuable, 
2. politically and legally supported, and  
3. administratively and operationally feasible. 

Public value. How do we know if something is 
publicly valuable?  One downside of offering free 
services is that we do not get the feedback loop 
that price and use provide to private-sector 
businesses.  If a business spends $100 to create 
a product that people will only pay $5 for, clearly 
something is wrong.  If it spends tons of money to 
create thousands of widgets and only five people 
want them, something else is wrong. Such simple 
clarity is not available to the pubic sector. 

Along with other publicly funded institutions, 
libraries have tried to address this in a number of 
ways, all reflected in our experiments with 
planning and evaluation over the last three 
decades. 

One early effort to address the value question 
involved adopting a goals-and-objectives 
framework for management.  If we accomplish the 
objectives that move us toward our goals, this is 
valuable.  But this is valid only if the goals and 
mission are valuable.  Doing the wrong things 
well does not create value. 

We’ve also tried the quantitative approach, 
with forays into both program evaluation and 
economic analysis.  Reference evaluation, studies 
on the cost-effectiveness of fines, and a host of 
other tools have come along to help us think 
more analytically and better understand how to 
manage our work. 

Customer service and satisfaction have also 
entered our professional tool kit as devices to 
measure value.  The ultimate customers for 
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government services whose satisfaction must 
be tended are the taxpayers and their 
r epresenta t i ves who author i ze and 
appropriate support for them.  That’s why 
the incredible satisfaction ratings that public 
libraries receive must be cherished and 
protected, whether or not everyone uses 
them. 

Our clients are those whom we serve 
directly, and their satisfaction is important 
too.  It matters that we work to help them 
expect what we are legally authorized to 
provide.  Unlike private-sector enterprises, 
however, libraries cannot add a service 
simply in response to a demand.  It’s more 
complicated than that. 

Political and legal support has both 
long- and short-term dimensions.  Long-term 
support is contained in the authorizing 
legislation.  Years ago, lawmakers decided 
states should enable public libraries to exist 
by legislating the conditions under which 
they can be governed and supported. 

Substantive changes in the law, such as 
qualifying provisions about services being 
provided freely, must be subjected to 
discussions about whether a majority of the 
people agrees to the new terms.  When they 
do, laws can be changed.  This is why skillful 
public library leaders pay a good deal of 
attention to state legislative activities. 

Short-term support usually revolves 
around annual appropriations debates.  If a 
public library has aligned at least a part of 
its services with the stated concerns of 
political leaders, the chances of funding 
support increase as long as they are in 
power.  This doesn’t mean selling your virtue 
or neutrality.  It simply means letting 
appropriators know that your literacy 
program is graduating 500 people a year, of 
whom 75% become wage earners. 

If libraries have taxing authority, the 
short-term political approval comes at the 
polls every five or seven years when 
taxpayers let you know whether or not they 
think you are doing important work in the 
community.  Generally speaking, talking 
about the difference your services make in 
the lives of all children in the community is 
popular with these folks, whether or not they 
have children or ever use the library.   

Unfortunately, compassion fatigue 
abounds in the states when people are asked 
to fund services for the poor, but it hasn’t yet 
surfaced with children’s issues. 

Administrative and operational         
feasibility is the third corner of public value 
to examine.  This is not about effort; it is 

about results.   In evaluating a service, the library 
must ask what dif ference the service is        
intended to make and whether it has the proper 
financial and human resources.  Many children 
in our community may desperately need pre-
literacy skills so they can enter kindergarten 
ready to read, but does the library have 
appropriate staff with knowledge of early-learning 
design? 

Not having the resources to offer a service 
need not stop a library permanently.  Many 
libraries have acquired resources by collaborating 
with other institutions, hiring skilled staff, or 
securing specialized funding.  Tending this leg of 
the triangle simply requires being boldly specific 
about what it will take to offer the service and 
securing it before it’s launched.  Because of well-
meaning efforts to meet all public needs, my 
hunch is that there are many marginal programs 
that limp along on good intent and the dogged 
efforts of dedicated staff.  A valuable public 
library would either do it well or pull the plug, 
releasing the resources for use elsewhere. 

The skillful public library manager stands in 
the middle of the triangle, reaching outward for 
publicly agreed-upon value, upward for political 
and l e ga l suppor t , and downward f o r 
organizational capacity.  Within the triangle, 
there is a great deal of freedom.  If any of the legs 
don’t touch the others, there is trouble.  
Somet imes the other legs can grow to 
compensate.  For example, a lack of political 
support can be compensated for by substantive 
expressions of public value from either taxpayers 
or users. 
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Enhancing public value 
For public libraries to continue to be 

valuable, they must tend the triangle with a 
commitment to reflection, listening, and 
flexibility. There are many ways to do this. 

u The first step is to look at each service 
in the current portfolio and ask a core set 
of questions.  Who uses it?  What difference 
do we want it to make?  How do we know 
what difference it makes in people’s lives?  
What does it cost?  It’s one thing to know 
that 10,000 children participate in summer 
reading but quite another to know what the 
encounter means to them.  In my limited 
experience, few libraries know these things 
about even their major services.  These 
questions also point to a lack of both applied 
research in our profession and the skillful 
borrowing of relevant research from other 
professions. 

u The second step is to identify feasible, 
value-added enhancements to our existing 
services.  This might mean changing an 
after-school homework program to require 
registration and regular attendance (for 
example, a minimum of three afternoons a 
week) rather than operating it on a drop-in 
basis. It might also mean requiring parents 
to report on school attendance and grades. 
With these two changes in place, we could 
demonstrate that youth who participate in 
the program have better attendance (a 
predictor of staying in school) and improved 
grades.  Our resources could focus on 
serving kids in ways that get results, rather 
than in more casual offerings. 

u A third step is to listen to political  
leaders and to community residents in   
systematic ways to better understand 
their agendas and concerns.  Assign senior 
staff to monitor each city council member and 
summarize their individual concerns.  Read the 
minutes of economic development commission 
meetings as well as those of the chamber of 
commerce and social agency groups.  What are the 
community leaders’ concerns?  What would they 
identify as major community      problems or 
opportunities?  How could the library help? 

Market-research tools such as focus groups and 
surveys can provide structured ways of listening to 
the community at large.  We often do this, but we 
usually only ask about library use.  I don’t know a 
library that has asked about what issues and 
concerns the interviewee believes will be major for 

him or her in the next five years.  It’s a mystery to me why 
we still organize library subject departments around the 
scope of books rather than user queries.  I view it as 
encouraging that a few urban public libraries are 
beginning to break out, cluster, and market services 
designed to help people with questions about health and 
health care. 

Please note that this step is about listening to our 
communities, not talking to them.  There is a huge 
difference.  The late Betty Jane Narver, trustee of the 
Seattle Public Library and chair of the Urban Libraries 
Council’s executive board, taught us the difference 
between advocates and players.  Advocates go out into the 
community and say “library, library, library.” Players go 
out, listen, and then say “economic development, child 
safety, literacy.   Here’s how we can help.”  There is no 
question about who is welcome at more tables, or who is 
more valuable. 

u Finally, step four is to search fearlessly for trends 
that will affect our perceived value and to take early 
steps toward realignment (the first      triangle leg).  Will 
it make sense 10 years from now to talk about devoting 
many resources to reference service when almost 
everyone goes to the Internet first for information?  There 
will be trends in political and legal support (leg two).  Had 
we been paying attention, we could have predicted much 
earlier the concerns of legislators about what kids are 
exposed to on the Internet. 

New challenges and opportunities 
What’s next?  Looking at organizational capacity (leg 

three), there is certainly good news and bad news.  The 
good news is that our new, younger staff have wonderful 
sets of skills with technology, marketing, and a host of 
other non-traditional areas . . . and they are more diverse  
The bad news is that anticipated retirements will create a 
void of experience in the   organization of knowledge, the 
management of  politics, and the personal relationships 
with community leaders - holes that won’t easily be filled.  
There are, of course, many more. 

Donald A. Schön wrote in The Reflective            
Practitioner (Basic Books, 1983) that the essence of 
professional practice is in naming and framing the 
questions, for therein lie the answers.  If we merely ask, 
“How can we get more money?” and focus all our 
attention there, we’ll miss the creative challenge of 
continuous reinvention. 

Renewal and reinvention will come if we keep asking, 
“How can we become a more valuable public library?” 

Eleanor Jo Rodger is president and CEO of the Urban 
Libraries Council in Evanston, Illinois.  The views and 
opinions in this article are her personal ones, not those of 
the council. 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THUMB RULES 

Count de Buffon, 18th century naturalist, once said that the cat, "appears to have feelings only for 
himself, loves only conditionally, and only enters into relations (with people) in order to abuse 
them." A wag has suggested that most supervisors behave similarly.  Now, although that may be a 
smidge overstated, there are times when people working together get into habits of abusing 
themselves and each other. In order to short-circuit that kind of behavior, there are some rules of 
thumb which might be helpful to remember in our relations with one another.  

1.  Each of us has control of our own lives.   
 Who we are is who we want to be.  What we do is what we truly mean. Being reactive instead 

of active keeps our minds in neutral rather than drive. We acquiesce by our silence to what 
others do if we don't speak up for our ideas and our feelings. Silence is indeed assent.  

2.  To find answers and get information, ask questions.   
 If we ask not, we will never find out why.  If we don't know why something is happening, it is 

better to ask than to sit around grumbling about “nobody ever tells me anything.” By saying 
that, we indicate our disinterest in searching for ourselves.  

3.  Clear up gripes as soon as possible.  
 If we have a gripe or complaint about what is being done or the way things are going, we 

should share our feelings with whoever is in charge of that area to see if a change can be made 
to eliminate the irritation.  If not, and we still feel irritated, we should examine what in us is 
causing it, possibly changing our attitude.  A continuing gripe signals our unwillingness to take 
a positive self action.  

4.  Monday morning quarterbacking is unhealthy for the soul.   
 It's very easy to point out the errors of other's ways and what could or should have been done 

after it's all over and the decision(s) made.  If we don't care for the result, we should keep it to 
ourselves unless continuing evaluation and development are called for and allow for future 
change.   

5.  Reliving the past is toxic.  
 The past is over and we can't do anything more about it. So forget it.  

6.  Say what you mean and really listen to others.   
 We must learn to transmit our thoughts clearly and to listen to our colleagues so as to grasp 

the real meaning of what they're telling us.  We must listen to nuances and be aware of hidden 
meanings in our own messages.  We have words to express and explain our feelings; vague 
allusions or joking phrases are inappropriate. Words are hard to find sometimes, yet they are 
our best vehicles for communicating ideas and sharing feelings. It is unfair of us to expect 
others to be able to “read our minds” or our body language when we won't say what we mean 
or try to say what we think we mean.  The very act of talking can often clarify our meanings.  
What we say may be repeated and we may be quoted.  Is what we say what we want others to 
hear?  

7.   There is no mysterious “they.” 
 We are all in this together. We are they.  

8 . Don’t be disturbed. 
 Nobody or nothing can upset us or cause us stress. It is only what we feel about people and 

events that may bring disturbance to our heads. If we look for and expect the best, we will find 
it - almost all the time. We are what we think.  

9.  Be of good cheer.  
 A giggle a day keeps the "gloomies" away. A glad heart makes a cheerful countenance; a 

cheerful heart is a good medicine; a downcast spirit dries up the bones.  We are as happy or 
unhappy, content or miserable as we suppose ourselves to be. 

Donald B. Reynolds, Jr. 
                                                                                                                       Talbott, Tennessee 37877 

2-82 
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Board Meeting Agendas / Financial Reports / Work Plan Calendar  
can be found at 

http://www.friendstnlibraries.org/about/directory/  

Board Meeting Minutes 
can be found at  

http://www.friendstnlibraries.org/about/directory/ 
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Why We Have Friends Of Tennessee Libraries (FOTL) 
Friends of Tennessee Libraries is dedicated to supporting and strengthening library services 
and programs throughout the state.  Support can come through strengthening advocacy, 
efforts, promoting literacy programs, increasing library awareness, providing support and 
encouragement for  groups, and organizing awards programs.

 Specific reasons for forming our statewide organization include:

To ADVOCATE Friends of Library groups in all types of libraries within  
communities.

To ENCOURAGE the exchange of ideas and information among Friends groups 
within the state.

To EMPHASIZE the role of Friends of Library groups for legislative action and 
financial support.

To GENERATE and support initiatives for improved library service.

To IDENTIFY and develop new non-professional leadership within the state.

To PROMOTE wider knowledge of libraries’s functions, needs, resources, and 
services.

To PUBLISH and distribute resource material for use by  Friends.

To PUBLICIZE and reward outstanding Friends groups, projects, and programs.

To INCREASE the general public’s awareness of the important role of Friends and 
the services they perform for the library.

To FACILITATE participation in achieving national objectives in the support of library 
services.

To STRENGTHEN the total state library program through the participation of Friends 
along with trustees in the state library professional meetings.

To ADVANCE activities specifically for Friends groups that will provide support for 
library development and enhance citizen advocacy wherever appropriate.

You are invited to join our Friends of Tennessee Libraries, to participate in Friends activities, 
and to unite in support of our state’s libraries.
Friends of Tennessee Libraries 

4109 Forest Glen Drive 
Knoxville, Tennessee 37919 

Website:  www.friendstnlibraries.org  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FOTL DIVISION REPRESENTATIVE RESPONSIBILITIES
Metro Representatives represent and report for their designated city and county. 
Each of the Division Representatives represent and report on specific counties.  

The Regional Libraries in each Division are:
West:  Obion River (Martin) - Hatchie River (Jackson);

Middle:  Buffalo River (Columbia) - Falling Water River (Cookeville) - 
Red River (Clarksville) - Stones River (Murfreesboro);

East:  Clinch River (Clinton) - Holston River (Johnson City) - Ocoee River (Athens)
Division representatives organize how best to cover their Division.

Each representative will report about their own Friends group and groups in their Division to:
❑ Recruit FOTL members who will report to Division Rep to help with reporting;
❑ Receive minutes and newsletters from Friends groups.  

Division Representative assist local Friends Groups as needed.  The goal is to persuade all Friends 
groups to become members of FOTL.  Non-member groups do not receive all the information from 
FOTL that member groups do. 
1. FOTL Membership Chair, Connie Albrecht, connie.albrecht@yahoo.com will provide a list of 

Friends group organization members and non-members of FOTL.
2. Make appointment for face-to-face meeting with the Regional Library Director at least once a 

year to check status of Friends groups.   Keep in touch by phone/fax/email as necessary.
❑ Verify FOTL list with information from Regional Library Director. 
❑ Gather information available on Friends groups (active, inactive, or defunct) and names of 

libraries where there are no Friends groups.
❑ Use the Tennessee Public Library Directory to find library contact information in each 

county  http://tnsos.net/TSLA/PLD/index.php.
❑ Update FOTL list and email changes to FOTL membership chair. 

3. Contact all active Friends groups at least quarterly. Keep in touch by phone/fax/email as 
appropriate.  
❑ Create a Listserv for groups to keep in contact.  (Listserv moderator Susie Ries can help  

susiewries@gmail.com)
❑ Create a binder with a page on every library in area including a photograph, library director, 

friends contact, and a record of visits with Friends group.
❑ What are groups doing to support their library?  Provide quarterly report to FOTL Secretary 

at least three weeks prior to FOTL Quarterly Board Meeting.
❑ Ask local groups for interesting ideas and success stories for Newsletter Editor in time for 

established deadlines (or have local group write up and send directly to Editor:  Martha Gill,  
4109 Forest Glen Drive,  Knoxville, Tennessee 37919,  marthagill491@gmail.com.)

❑ Ask that FOTL Newsletter Editor and Division Rep be included on local Friends Newsletter 
mailing or email list.

❑ Ask local groups to send copy of meeting minutes to Division Rep.
4. Contact inactive or defunct Friends groups thru local librarian as time permits.

❑ Determine thru librarian or last president/contact why group inactive.
❑ Get list of last known members or interested parties.

5. Contact librarians where no known Friends group exists.
❑ Does librarian want a Friends group? If not, inquire reasons and share advantages of a 

Friends group or try to resolve problem. If yes, offer to help organize.
❑ Get names of potential organizers or interested parties.

6. Make yourself available to Regional Director, local Friends and librarians and trustees for 
workshops, organizational meetings, in-service programs, and as a general consultant on 
various Friends-related topics.
❑ In all cases when membership lists or names of interested parties are available or change, 

forward them immediately to Membership Chair.
❑ On all contacts, review the “Why We Have Friends Of Tennessee Libraries (FOTL)” and supply FOTL 

Membership Brochures, encouraging both group and individual memberships.  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Why Friends in Libraries? 

Libraries are the place for our communities to come together.  The libraries of our country are symbols 
of hope and a reminder of the principles on which our country was founded.  Libraries are about 
personal and community aspirations.  Libraries work to have their collections and services reflect all the 
members of their communities so that all feel welcome. 
Friends of the Library are groups of citizens who join together to support, improve, and promote 
libraries. They understand the importance of library service to the community and work in a variety of 
ways to help provide quality service and to stimulate the use of the library. 
Friends groups are critical to the success of public libraries.  Friends support the library and expand its 
effectiveness in the community. 
And, in the process, Friends groups provide an opportunity for individuals to make a contribution to their 
community.   Purposes vary depending on group interests and community needs.
The roles of trustees, librarians, and Friends of the Library are related but distinct, and the 
responsibilities of these separate roles must be recognized and clarified. Friends can be invaluable 
members of the team when organized carefully, but if the Friends' role is not clearly defined and 
structured, the library's operation and public image will be affected negatively.
Robert K. Greenleaf articulated a Servant Leadership philosophy that a leader/organization exists only 
to serve their followers.
So it is with Friends  -  they exist only to be of service to their library. 

• Friends help raise public awareness of library services, keeping informed of library plans and 
policies. 

• Friends are good-will ambassadors, spreading the word in the community.  They stimulate 
greater awareness of the wide array of library programs and services.  

• Friends generate grassroots support for the library in the community.  
• Friends provide financial support for projects and materials not covered by the library’s 

operating budget, often raising funds through used book sales and gift shops.
• Friends speak to civic groups in the community, attend council/commission meetings, and 

contact government officials communicating the library’s financial needs.
• Friends advocate for the library by speaking out on local, state, and national issues that affect 

libraries. 
• Friends sponsor cultural and educational  programs - talks by authors, book discussion groups, 

art shows, musical events, writing or poetry contests, and other activities of interest to the 
community. 

• Friends recognize exceptional performance of individual library staff members. 
• Friends may become a part of the volunteer program and work in the library on specific tasks or 

projects designated by the director when and where it is needed. 
• Friends plan their activities, asking “what can we do” instead of announcing “we will do this,” 

working supportively with the library director and board. 
• Friends carry out their projects without excessive demands on the staff. 
• Friends serve as communication links to the board about community needs 

Libraries are society’s workhorses, making available what is good and worthy and open to all who need information, 
reassurance or a kick in the imagination.  A town without a library is irredeemably impoverished.  

~  Bill Peschel ~ 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The electronic version of this document can be found at 
http://www.friendstnlibraries.org/wp-content/uploads/Comparison-of-Responsibilities-

Tennessee-2013.pdf 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Friends Responsibilities in Library 
OVERVIEW 

Friends of the Library is a group of individuals who value public library services to the community and 
are willing to volunteer their time, talents, and efforts to promote and support the library’s goals and 
objectives in whatever way will be helpful.  Library Friends are organized to help support the work 
of the library, not to engage in the work and responsibilities of the library board members or the 
library staff.  Friends of the Library cooperate with both, but do not interfere with either. 

NEEDS ASSESSMENT AND PLANNING 
Keep informed of the library’s plans, progress, and problems; be willing to assist in carrying out 
objectives and implementing community analysis surveys and questionnaires. 
Serve as advocates for , state, and national library issues; represent the library program to legislators. 

LEGAL, GOVERNANCE AND POLICY 
Adopt constitution and bylaws that include clear statements of the supportive role of the Friends Group. 
Arrange to have a representative from the Friends group attend board meetings to promote mutual 
understanding and aid in cooperation. 
Support the policies of the library as adopted by the library board; offer assistance in communicating 
policies to citizens of the community. Conduct all activities ethically. 

Serve as additional “connecting link” in interpreting the library and community to each other; conduct 
fundraising and book events endorsed by the library director and board. 

FINANCE 
Serve as additional “connecting link” in interpreting the library and community to each other; conduct 
fundraising and book events endorsed by the library director and board. 
At the request of the library director, use individual and collective influence to assist the library board 
and director in getting desired financial support from , state, and national sources. 

Contribute funds for books, training, materials, services, equipment, etc. to supplement what cannot be 
provided by the budget with regard to the expressed needs given to them by the library director and/or 
board.  Make the most of their unique position to influence public opinion on government action on , 
state, and national levels on behalf of public library services. 

PERSONNEL 
Provide reliable volunteer help for projects when requested by library director. 

PROGRAMS AND SERVICES 
Guard against infringement of trustee’s or director’s role in connection with the operation of the library.  
Assist in ways compatible with the scope of Friends role and as requested by the director or library 
board. 
Be alert to recognize ways the Friends could be helpful and receptive to suggestions from the director 
and/or board.
Be enthusiastic and resourceful in carrying out what ever projects are undertaken and /or projects 
proposed by the director or library board. 
Make continuous effort to maintain good communication with library board and director. 
Offer suggestions for the library’s marketing and public relations program.  Promote the library to the 
public, following the direction of the library’s marketing plan.
Help provide access to groups and individuals being visited.  

From A Comparison of Responsibilities:  Library Board of Trustees,  Library Director,  
Regional Library, and Friends of the Library. Tennessee State Library & Archives, 2013. 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RESOURCES ABOUT FRIENDS

WEB RESOURCES
 

Should Our Library Form a Friends Group (Southern Ontario Library Service) 

How to Start a Friends Group Tip Sheet (Parkland Regional Library) 

How to Organize a Friends Group (United for Libraries) 

How to Start a Friends Group Webinar with Sally Reed (United for Libraries) 

When Friends Aren't Friendly (United for Libraries) 

Tool Kit for Building a Library Friends Group (FOTL) 

Sample ByLaws of Tennessee Friends Groups (FOTL) 

Other Bylaws to review: 
Connecticut  http://foclib.org/friends-by-laws/sample-friends-by-laws/  
Minnesota  http://www.chanfriends.net/documents/malf_guidelines.pdf ,  pp.27-30 
Mississippi   http://www.mlc.lib.ms.us/pdf/bylaws%20sample.pdf   
New Hampshire   http://www.nh.gov/nhsl/lds/sample_bylaws.html   
United for Libraries   http://www.ala.org/united/friends/orgtools/samplebylaws  

Resources for Members 
from the FOTL Website

Organizing a Friends’ Group - A Basic To-Do List

Getting Started: How One Friends’ Group Came Into Being
What One Small Group Can Do
A Comparison of Responsibilities (Tennessee)

Consider the Annual Report
Ten Top Tips for Occasional Lobbyists
How Friends Add Value To Their Libraries
How Seymour Friends Revitalized Their Group
Rethinking Advocacy as Year-Round Mission
Sample ByLaws of Tennessee Friends Groups 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ADDITIONAL RESOURCES
*  MUST PURCHASE FOR LIBRARY DIRECTOR’S PROFESSIONAL SHELF

#  BORROW FROM REGION’S PROFESSIONAL COLLECTION OR ILL

Libraries Need Friends: A Toolkit to Create Friends Groups or to Revitalize the One You Have by 
Sally Gardner Reed.  United for Libraries, 2012.
Guidelines for Organization.  Minnesota Association of Library Friends, 2003. 
Why friends volunteer at library:  Volunteers Building A Better Tomorrow: Friends of the Library  11 
min video.  Douglas County Library (Minnesota), 2011.
Successful Friends Groups: What works, and what doesn't work  78 min video.  Washington 
Library Association, 2012.

*  101+ Great Ideas for Libraries and Friends: Marketing, Fundraising, Friends        
Development, and More by Sally Gardner Reed.  Neal-Schuman, 2004. 
*  Even More Great Ideas for Libraries and Friends by Sally Gardner Reed & Beth 
Nawalinski.  Neal-Schuman, 2008.

#  Empire Friends: How to Form or Revitalize a Library Support Group VHS video.  New York 
Library Association, 1995.  [OP] 

#  The Essential Friends of Libraries by Sandy Dolnick. American Library Association, 2004.  [OP]
#  Friends for Small Libraries by Margaret Law.  Canadian Library Association, 1991.  [OP]
#  Friends of the Library Handbook by Jean A. Ashfield.  Friends of New Hampshire Libraries, 1980.  

[OP]
#  Hennepin County Library Friends Manual.  Hennepin County Library (Minnesota), 1990.
#  Library Friends Guidelines by Jack Short.  Consultant Publications, 1997.  [OP]
#  Making Friends: Organizing your library’s friends group VHS video.  H.W. Wilson,1987.  [OP]
#  Organizing Friends Groups by Mark Y. Herring.  Neal-Schuman, 1992.  [OP]

Friends Group Resources.  Mid-Hudson Library System (New York)  
http://midhudson.org/topics/sustainable-libraries/friends-groups/

http://tinyurl.com/ParentsReadingAloud 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http://www.ala.org/united/sites/ala.org.united/files/content/friendszone/toolkits/libraries-need-friends-1.pdf
http://www.chanfriends.net/documents/malf_guidelines.pdf
https://www.youtube.com/watch?v=6vXVz9PYMVQ
http://vimeo.com/42866098
http://midhudson.org/topics/sustainable-libraries/friends-groups/
http://tinyurl.com/ParentsReadingAloud


Friends and Foundations Fact Sheets 
Created by United for Libraries, the tips and lists linked below provide further detailed information.  (For 
groups already formed, take a look at some of the retention and revitalization sheets.)  

	 •	   1:  How to Organize a Friends Group


	 •	   2:  Fundraising Campaigns


	 •	   3:  A Checklist for Planning Successful Programs


	 •	   4:  How to Organize an Academic Friends Group


	 •	   5:  How to Organize a Teen Friends of the Library Group


	 •	   6:  How to Organize a Friends of a School Library Group


	 •	   7:  How to Revitalize Your Friends Group


	 •	   8:  Getting Involved with Literacy Programs


	 •	   9:  Planning a Book and Author Event


	 •	 10:  The Role of the Friends Board


	 •	 11.  The Role of Library Trustees


	 •	 12.  Designating a Literary Landmark


	 •	 13.  Checklist for Advocacy


	 •	 14.  Friends Board Development


	 •	 15.  Moving To Center Stage in the Community and on Campus


	 •	 16.  How to Organize a Foundation


	 •	 17.  Getting and Keeping Members


	 •	 18.  Branch Friends of the Library


	 •	 19.  A Checklist for Friends Board Strategic Planning


	 •	 20.  Friends Board Diversity


	 •	 21.  State Friends


	 •	 22.  Guidelines for Giving


	 •	 23.  Advocacy Campaigns: Legal Limits on Spending for Non-Profits


	 •	 24. Planned Giving: What You Need to Know


	 •	 25.  Sample Memorandum of Understanding


	 •	 26.  Library Support for Friends Activities


	 •	 27.  When Friends Aren't Friendly


United for Libraries: The Association of Library Trustees, Advocates, Friends and Foundations    
http://www.ala.org/united/about  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http://www.ala.org/united/friends/factsheets
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet1.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet2.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet3.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet4.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet5.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet6.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet7.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet8.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet9.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet10.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet11.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet12.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet13.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet14.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet15.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet16.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet17.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet18.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet19.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet20.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet21.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet22.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet23.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet24.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet25.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet26.pdf
http://www.ala.org/united/sites/ala.org.united/files/content/friends/factsheets/unitedfactsheet27.pdf
http://www.ala.org/united/about
http://www.ala.org/united/about


LIBRARY BILL OF RIGHTS 

The American Library Association affirms that all libraries are forums for information 
and ideas, and that the following basic policies should guide their services. 

1. Books and other library resources should be provided for the interest, 
information, and enlightenment of all people of the community the library serves. 
Materials should not be excluded because of the origin, background, or views of 
those contributing to their creation. 

2. Libraries should provide materials and information presenting all points of view 
on current and historical issues. Materials should not be proscribed or removed 
because of partisan or doctrinal disapproval. 

3. Libraries should challenge censorship in the fulfillment of their responsibility to 
provide information and enlightenment. 

4. Libraries should cooperate with all persons and groups concerned with resisting 
abridgment of free expression and free access to ideas. 

5. A person’s right to use a library should not be denied or abridged because of 
origin, age, background, or views. 

6. Libraries which make exhibit spaces and meeting rooms available to the public 
they serve should make such facilities available on an equitable basis, regardless 
of the beliefs or affiliations of individuals or groups requesting their use. 

Adopted by the ALA Council June l8, l948;  
Amended February 2, l961, January 23, l980, and January 23, 1996. 

Friends of Tennessee Libraries Info Packet                                                                                                                                          - �  of �35 48



THE FREEDOM TO READ 
The freedom to read is essential to our democracy. It is continuously under attack. Private 
groups and public authorities in various parts of the country are working to remove or limit 
access to reading materials, to censor content in schools, to label “controversial” views, to 
distribute lists of “objectionable” books or authors, and to purge libraries. These actions 
apparently rise from a view that our national tradition of free expression is no longer valid; 
that censorship and suppression are needed to avoid the subversion of politics and the 
corruption of morals. We, as citizens devoted to reading and as librarians and publishers 
responsible for disseminating ideas, wish to assert the public interest in the preservation of 
the freedom to read. 

 Most attempts at suppression rest on a denial of the fundamental premise of 
democracy: that the ordinary citizen, by exercising critical judgment, will accept the good and 
reject the bad. The censors, public and private, assume that they should determine what is 
good and what is bad for their fellow citizens. 

 We trust Americans to recognize propaganda and misinformation, and to make their 
own decisions about what they read and believe. We do not believe they need the help of 
censors to assist them in this task. We do not believe they are prepared to sacrifice their 
heritage of a free press in order to be “protected” against what others think may be bad for 
them. We believe they still favor free enterprise in ideas and expression. 

 These efforts at suppression are related to a larger pattern of pressures being brought 
against education, the press, art and images, films, broadcast media, and the Internet. The 
problem is not only one of actual censorship. The shadow of fear cast by these pressures 
leads, we suspect, to an even larger voluntary curtailment of expression by those who seek to 
avoid controversy. 

 Such pressure toward conformity is perhaps natural to a time of accelerated change. 
And yet suppression is never more dangerous than in such a time of social tension. Freedom 
has given the United States the elasticity to endure strain. Freedom keeps open the path of 
novel and creative solutions, and enables change to come by choice. Every silencing of a 
heresy, every enforcement of an orthodoxy, diminishes the toughness and resilience of our 
society and leaves it the less able to deal with controversy and difference. 

 Now as always in our history, reading is among our greatest freedoms. The freedom to 
read and write is almost the only means for making generally available ideas or manners of 
expression that can initially command only a small audience. The written word is the natural 
medium for the new idea and the untried voice from which come the original contributions to 
social growth. It is essential to the extended discussion that serious thought requires, and to 
the accumulation of knowledge and ideas into organized collections. 

 We believe that free communication is essential to the preservation of a free society 
and a creative culture. We believe that these pressures toward conformity present the danger 
of limiting the range and variety of inquiry and expression on which our democracy and our 
culture depend. We believe that every American community must jealously guard the 
freedom to publish and to circulate, in order to preserve its own freedom to read. We believe 
that publishers and librarians have a profound responsibility to give validity to that freedom 
to read by making it possible for the readers to choose freely from a variety of offerings. The 
freedom to read is guaranteed by the Constitution. 

Those with faith in free people will stand firm on these constitutional guarantees of essential 
rights and will exercise the responsibilities that accompany these rights. 

Friends of Tennessee Libraries Info Packet                                                                                                                                          - �  of �36 48



We therefore affirm these propositions: 

1.  It is in the public interest for publishers and librarians to make available the 
widest diversity of views and expressions, including those that are unorthodox or 
unpopular with the majority. 
 Creative thought is by definition new, and what is new is different. The bearer of every 
new thought is a rebel until that idea is refined and tested. Totalitarian systems attempt to 
maintain themselves in power by the ruthless suppression of any concept that challenges the 
established orthodoxy. The power of a democratic system to adapt to change is vastly 
strengthened by the freedom of its citizens to choose widely from among conflicting opinions 
offered freely to them. To stifle every nonconformist idea at birth would mark the end of the 
democratic process. Furthermore, only through the constant activity of weighing and 
selecting can the democratic mind attain the strength demanded by times like these. We need 
to know not only what we believe but why we believe it. 

2.  Publishers, librarians, and booksellers do not need to endorse every idea or 
presentation they make available. It would conflict with the public interest for them 
to establish their own political, moral, or aesthetic views as a standard for 
determining what should be published or circulated. 
 Publishers and librarians serve the educational process by helping to make available 
knowledge and ideas required for the growth of the mind and the increase of learning. They 
do not foster education by imposing as mentors the patterns of their own thought. The 
people should have the freedom to read and consider a broader range of ideas than those 
that may be held by any single librarian or publisher or government or church. It is wrong 
that what one can read should be confined to what another thinks proper. 

3.  It is contrary to the public interest for publishers or librarians to bar access to 
writings on the basis of the personal history or political affiliations of the author. 
 No art or literature can flourish if it is to be measured by the political views or private 
lives of its creators. No society of free people can flourish that draws up lists of writers to 
whom it will not listen, whatever they may have to say. 

4.  There is no place in our society for efforts to coerce the taste of others, to 
confine adults to the reading matter deemed suitable for adolescents, or to inhibit 
the efforts of writers to achieve artistic expression. 
 To some, much of modern expression is shocking. But is not much of life itself 
shocking? We cut off literature at the source if we prevent writers from dealing with the stuff 
of life. Parents and teachers have a responsibility to prepare the young to meet the diversity 
of experiences in life to which they will be exposed, as they have a responsibility to help them 
learn to think critically for themselves. These are affirmative responsibilities, not to be 
discharged simply by preventing them from reading works for which they are not yet 
prepared. In these matters values differ, and values cannot be legislated; nor can machinery 
be devised that will suit the demands of one group without limiting the freedom of others. 

5.  It is not in the public interest to force a reader to accept with any expression 
the prejudgment of a label characterizing it or its author as subversive or dangerous. 
 The ideal of labeling presupposes the existence of individuals or groups with wisdom 
to determine by authority what is good or bad for the citizen. It presupposes that individuals 
must be directed in making up their minds about the ideas they examine. But Americans do 
not need others to do their thinking for them. 
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6.  It is the responsibility of publishers and librarians, as guardians of the 
people’s freedom to read, to contest encroachments upon that freedom by individuals 
or groups seeking to impose their own standards or tastes upon the community at 
large. 
 It is inevitable in the give and take of the democratic process that the political, the 
moral, or the aesthetic concepts of an individual or group will occasionally collide with those 
of another individual or group. In a free society individuals are free to determine for 
themselves what they wish to read, and each group is free to determine what it will 
recommend to its freely associated members. But no group has the right to take the law into 
its own hands, and to impose its own concept of politics or morality upon other members of a 
democratic society. Freedom is no freedom if it is accorded only to the accepted and the 
inoffensive. 

7.  It is the responsibility of publishers and librarians to give full meaning to the 
freedom to read by providing books that enrich the quality and diversity of thought 
and expression. By the exercise of this affirmative responsibility, they can 
demonstrate that the answer to a “bad” book is a good one, the answer to a “bad” 
idea is a good one. 
 The freedom to read is of little consequence when the reader cannot obtain matter fit 
for that reader’s purpose. What is needed is not only the absence of restraint, but the positive 
provision of opportunity for the people to read the best that has been thought and said. 
Books are the major channel by which the intellectual inheritance is handed down, and the 
principal means of its testing and growth. The defense of the freedom to read requires of all 
publishers and librarians the utmost of their faculties, and deserves of all citizens the fullest 
of their support. 

 We state these propositions neither lightly nor as easy generalizations. We here stake 
out a lofty claim for the value of the written word. We do so because we believe that it is 
possessed of enormous variety and usefulness, worthy of cherishing and keeping free. We 
realize that the application of these propositions may mean the dissemination of ideas and 
manners of expression that are repugnant to many persons. We do not state these 
propositions in the comfortable belief that what people read is unimportant. We believe 
rather that what people read is deeply important; that ideas can be dangerous; but that the 
suppression of ideas is fatal to a democratic society. Freedom itself is a dangerous way of life, 
but it is ours. 

A Joint Statement by: 
American Library Association and the Association of American Publishers. 

Adopted June 25, 1953;  
revised January 28, 1972, January 16, 1991, July 12, 2000, June 30, 2004,  

by the  
ALA Council and the AAP Freedom to Read Committee. 
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FREEDOM TO VIEW 

The Freedom to View, along with the freedom to speak, to hear, and to read, is 
protected by the First Amendment to the Constitution of the United States. In a free 
society, there is no place for censorship of any medium of expression. Therefore, 
these principles are affirmed: 

1. To provide the broadest access to film, video, and other audiovisual materials 
because they are a means for the communication of ideas.   Liberty of circulation 
is essential to insure the constitutional guarantees of freedom of expression. 

2. To protect the confidentiality of all individuals and institutions using film, video, 
and other audiovisual materials. 

3. To provide film, video, and other audiovisual materials which represent a diversity 
of views and expression.  Selection of a work does not constitute or imply 
agreement with or approval of the content.   

4. To provide a diversity of viewpoints without the constraint of labeling or 
prejudging film, video, or other audiovisual materials on the basis of the moral, 
religious, or political beliefs of the producer or filmmaker or on the basis of 
controversial content. 

5. To contest vigorously, by all lawful means, every encroachment upon the public’s 
freedom to view. 

This statement was originally drafted by the  
Freedom to View Committee of the American Film and Video Association (AFVA) 

(formerly the Educational Film Library Association)  
and was adopted by the  

AFVA Board of Directors in February 1979.  
This statement was updated and approved by AFVA Board of Directors in 1989.  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Statement of Professional Ethics 

 I. We provide the highest level of service to all library users through appropriate 
and usefully organized resources; equitable service policies; equitable access; 
and accurate, unbiased, and courteous responses to all requests. 

 II. We uphold the principles of intellectual freedom and resist all efforts to censor 
library resources. 

 III. We protect each library user’s right to privacy and confidentiality with respect 
to information sought or received and resources consulted, borrowed, acquired 
or transmitted. 

 IV. We recognize and respect intellectual property rights and advocate balance 
between the interests of information users and rights holders. 

 V. We treat co-workers and other colleagues with respect, fairness and good faith, 
and advocate conditions of employment that safeguard the rights and welfare 
of all employees of our institutions. 

 VI. We do not advance private interests at the expense of library users, colleagues, 
or our employing institutions. 

 VII. We distinguish between our personal convictions and professional duties and 
do not allow our personal beliefs to interfere with fair representations of the 
aims of our institutions or the provision of access to their information 
resources. 

 VIII. We strive for excellence in the profession by maintaining and enhancing our 
own knowledge and skills, by encouraging the professional development of co-
workers, and by fostering the aspirations of potential members of the 
profession. 

Originally developed and adopted by the American Library Association 
at the 1939 Midwinter Meeting;  

amended June 30, 1981; June 28, 1995; and January 22, 2008. 

Adopted by the Library Directors and Branch Heads in the Nolichucky Region, Tennessee 
3 December 1996  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Public Library Trustee Ethics Statement 
OFFICIAL STATEMENT FROM UNITED FOR LIBRARIES 

http://www.ala.org/united/sites/ala.org.united/files/content/trustees/orgtools/Ethics%20Statement.pdf  

Public library Trustees are accountable for the resources of the library as well as to 
see that the library provides the best possible service to its community. 

Every Trustee makes a personal commitment to contribute the time and energy to 
faithfully carry out his/her duties and responsibilities effectively and with absolute 
truth, honor and integrity. 

• Trustees shall respect the opinions of their colleagues and not be critical or 
disrespectful when they disagree or oppose a viewpoint different than their 
own. 

• Trustees shall comply with all the laws, rules and regulations that apply to 
them and to their library. 

• Trustees, in fulfilling their responsibilities, shall not be swayed by partisan 
interests, public pressure or fear of criticism. 

• Trustees shall not engage in discrimination of any kind and shall uphold 
library patrons’ rights to privacy in the use of library resources. 

• Trustees must distinguish clearly in their actions and statements between 
their personal philosophies and attitudes and those of the library, 
acknowledging and supporting the formal position of the Board even if they 
disagree. 

• Trustees must respect the confidential nature of library business and not 
disclose such information to anyone. Trustees must also be aware of and in 
compliance with Freedom of Information laws. 

• Trustees must avoid situations in which personal interests might be served or 
financial benefits gained as a result of their position or access to privileged 
library information, for either themselves or others. 

• A Trustee shall immediately disqualify him/herself whenever the appearance 
of or a conflict of interest exists. 

• Trustees shall not use their position to gain unwarranted privileges or 
advantages for themselves or others from the library or from those who do 
business with the library. 

• Trustees shall not interfere with the management responsibilities of the 
director or the supervision of library staff. 

• Trustees shall support the efforts of librarians in resisting censorship of 
library materials by groups or individuals.  

Approved by the United for Libraries Board in January 2012  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Tennessee State Library and Archives (TSLA)
A Division of the Office of the Tennessee Secretary of State

http://www.tennessee.gov/tsla 
The Tennessee State Library and Archives (TSLA) 

collects and preserves books and records of historical, documentary and reference value, 
and promotes library and archival development throughout the state.

 

Charles A. Sherrill, State Librarian and Archivist
Lynette Sloan, Director of Regional Libraries

Tennessee Regional Libraries
Buffalo River Regional Library, Columbia (formerly Blue Grass Region)

Clinch River Regional Library, Clinton (formerly Clinch-Powell/Nolichucky Regions)
Falling Water River Regional Library, Cookeville (formerly Upper Cumberland/Caney Fork Regions)

Hatchie River Regional Library, Jackson (formerly Shiloh/Forked Deer Regions)
Holston River Regional Library, Johnson City (formerly Watauga/Nolichucky Regions)

Obion River Regional Library, Martin (formerly Reelfoot/Forked Deer Regions)
Ocoee River Regional Library, Athens (formerly Fort Loudoun Region)

Red River Regional Library, Clarksville (formerly Warioto Region)
Stones River Regional Library, Murfreesboro (formerly Highland Rim/Caney Fork Regions)

Tennessee was the first state to develop regional library service in 1939.  Its mission is:
•   To provide supplementary library materials to member public libraries
•   To assist  governments in public library development and expansion
•   To provide continuing education to  library staff and trustees
•   To assist in the selection and maintenance of library technology
•   To provide library services to the disadvantaged who have difficulty using public libraries  

The Regional Library System is composed of nine multi-county regions serving 211 small and medium-
sized public libraries throughout the state of Tennessee.  Membership in the Regional Library System is 
voluntary.  The four metropolitan library systems (Memphis Public Library, Knox County Library, 
Nashville Public Library, and the Chattanooga-Hamilton County Bicentennial Public Library) are 
considered single-county regions.
State assistance received by  public libraries through the Regional Library System is intended to 
supplement  appropriations as required in the establishment of public libraries by the Tennessee Code 
Annotated, Title 10, Chapter 3.  In return for State assistance, each public library desiring to belong to 
the Multi-County Regional system must maintain “the allocation of ly appropriated funds at a level not 
less than the amount appropriated the last fiscal year as well as the expenditure of ly appropriated funds 
at a level not less than the total amount expended in the last fiscal year.”  Annual Maintenance of Effort 
agreements between the State Library and Archives and  cities and counties make certain that State 
funding does not supplant the fiscal responsibility of  governments on behalf of their public libraries.
For more details, see:   Introduction to the Tennessee Regional Library System
http://lgdata.s3-website-us-east-1.amazonaws.com/docs/1576/912238/Introduction_to_the_TRLS_-_2013_version.pdf  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http://sos.tn.gov/products/tsla/stones-river-regional-library
http://lgdata.s3-website-us-east-1.amazonaws.com/docs/1576/912238/Introduction_to_the_TRLS_-_2013_version.pdf


Tennessee Electronic Library (TEL)
www.tntel.info   

�
The Tennessee Electronic Library (TEL) is a virtual library that Tennessee residents of all ages can 

access from home, school, or smartphone - anywhere with an internet connection. TEL provides access 
to millions of articles, language learning tools, World Book, test preparation materials, federal census 

records, Tennessee primary source materials, and more

Tennessee Regional eBook & Audio Download System
http://reads.lib.overdrive.com

�
The Regional Ebook and Audiobook Download System (READS) offers thousands of digital ebooks 
and audiobooks to patrons of public libraries that belong to the Tennessee Regional Library System.  

These digital titles can be downloaded to your personal computer and then transferred to various 
portable devices such as MP3 players and ebook readers. 

Tennessee Statewide Catalog
http://tenn-agent.auto-graphics.com 

One of the premier services of the Tennessee State Library and Archives is the development and 
maintenance of the Tennessee Statewide Catalog, a record of the holdings of libraries throughout the 
state.  This database allows residents around the state to find, then borrow materials held by  libraries, 

which can then be delivered by the statewide InterLibrary Loan (ILL) courier service (Firefly), funded by 
the Tennessee State Library and Archives. 

Library for the Blind and Physical Handicapped (LBPH)
http://www.tennessee.gov/tsla/lbph/ 

A free library program of braille, recorded and large print books and magazines, and downloadable 
audio books and magazines is available to residents of Tennessee who are not able to use standard 

print materials due to a visual or physical disability. 
The Tennessee Library for the Blind and Physically Handicapped (TLBPH) cooperates with the National 

Library Service of the Library of Congress (NLS) to administer this free library service.
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Library Services for the Deaf and Hard of Hearing
https://tndeaflibrary.nashville.gov

This library about hearing loss and deafness is available to ALL Tennesseans regardless of ability to 
hear  Check out our lending library of books, videos and equipment;  statewide event calendar; 

Tennessee Directory of Services for People who are Deaf or Hard of Hearing.

TENN-SHARE
http://www.tenn-share.org/

Tenn-Share is a statewide resource sharing organization for all types of libraries - 
membership is by library, not by individual.   Since 1992, Tenn-Share helps Tennessee libraries deliver 

efficient, effective library services through group purchasing power and innovative resource sharing 
projects.

Tennessee Library Association (TLA)
www.tnla.org 

With individual or library membership, one does not have to be an MLS-degreed librarian 
to join or attend the Tennessee Library Association and its annual spring Conference. 

The mission of the Tennessee Library Association (TLA) is to promote the establishment, maintenance 
and support of quality library services for all people of the state; to cooperate with public and private 

agencies with related interests; and to support and further professional interests of the membership of 
the Association.
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The Servant Leader 

The concept of “servant leadership” is a unifying strand that can be found in much of the recent 
writing and thinking about life in the workplace. Robert K. Greenleaf, onetime management 
researcher at AT&T, is credited with introducing the idea in his 1970 essay, The Servant as Leader.

Greenleaf built his philosophy on the idea that the leader exists only to serve his followers; they 
grant him their allegiance in response to his servant nature. Greenleaf credits Herman Hesse’s 
Journey to the East with providing his inspiration (although an earlier source, the gospel of Luke, 
also defines a leader as one who servers). “The servant leader is servant first. It begins with the 
natural feeling that one wants to serve. Then conscious choice brings one to aspire to lead. The 
best test is: do those served grow as persons; do they, while being served, become healthier, 
wiser, freer, more autonomous, more likely themselves to become servants?”

On this foundation, Greenleaf builds his philosophy. According to his essay, servant leaders 
embody these characteristics:

They are servants first.  Servant leaders are motivated by a natural desire to serve, not the lead. 
They must make a conscious choice to aspire to lead. People who are leaders first are responding 
to an innate drive to acquire power or material possessions.

They articulate goals.  A servant leader gives certainty and purpose to others by clearly 
articulating a goal or, in today’s leadership parlance, a vision.

They inspire trust.  Followers are confident of leaders values, competence and judgment. He has 
a sustaining spirit (enthoes) that supports the tenacious pursuit of a goal.

They know how to listen.  The true, natural servant leader responds to any problem by listening 
first. You can discipline yourself to learn to listen, and thus become a natural servant. Here, 
Greenleaf draws on the prayer of St. Francis, “Lord grant that I may not seek so much to be 
understood as to understand.”

They are masters of positive feedback.  The servant leader always offers unqualified 
acceptance of the person, although she doesn’t necessarily accept the person’s effort or 
performance.

They rely on foresight.  No leader ever has all the information necessary to make major 
decisions. But servant leaders have an intuitive sense that they use to bridge information gaps. 
Their ability to detach from day-to-day events allows their conscious and unconscious to work 
together to “better forsee the unforeseeable.

They emphasize personal development.  A servant leader views every problem as originating 
inside, rather than outside, himself. To remedy any “flaw in the world,” the process of change starts 
in the servant, not “out there.” Notes Greenleaf: “This is a difficult concept for that busybody, 
modern man.”

Chris Lee. “The Search for Spirit in the Workplace.” 
Training.  June 1993. pp 22-23 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James A. Autry
Six Uncomplicated Guidelines for Servant Leaders 

1. Manage for the best and not the worst. 
Focus on the good behaviors and good performance of the majority of your people, and work to 
affirm them. Don't concentrate, as most managers do, on the few people who do not want to do 
well and who can't accept trust. These people will make themselves known B in good time, and 
you'll have ample opportunity to help them hang or help them leave. In the meantime, for the 
sake of your good people and the atmosphere of your workplace, emphasize affirmation not 
prohibition. 

2. Don’t engage in police work. 
Also called “in-box management,” this style is defined as sitting at your desk, monitoring the in-
box, and waiting for someone to make a mistake so you'll have something to do. It's about 
policing, NOT leading. 

3. Be honest. 
Honesty is the single most important attribute in a leader's relationship with employees and 
fellow workers. Of course, honesty is difficult, but dishonesty is weakness. 

4. Trust everyone. 
This is even more difficult than honesty; in fact, trust is the most difficult thing of all, because 
most of us are conditioned to be always checking our backsides. Remember, most people want 
to do a good job and will do a good job if trusted to do a good job, so don't manage for the few 
who don't want to do a good job. Also understand that trust in and of itself provides an inner 
discipline for people; also, an environment of trust creates an medium in which peer pressure 
provides discipline for those who have difficulty accepting trust. 

5. Let your first response also be the caring response. 
Regardless of whatever management situation presents itself, always ask yourself what the 
most caring response would be. There'll be plenty of time for technical or professional or 
functional responses after you've demonstrated that you care. And if you don't care for people, 
you'll never be a servant leader and you should probably get out of management before it's too 
late. Save yourself a heart attack. Save your fellow workers the grief of having to deal with you. 
Remember the old maxim: “People want to know how much you care before they care how 
much you know.”  

6. Care about yourself too. 
The servant leader never neglects the self, because good leadership involves caring yourself, 
physically, psychologically, emotionally, and spiritually. You simply can't jumpstart other people 
unless your own battery is charged up. 

Four of The Most Useful Words in the World:
“I could be wrong.”   -  Or, put another way  -  “You may be right.” 

Note: You will be amazed how these four little words - put either way - will change the  entire 
atmosphere in a room, the progress of a discussion, or the tone of a conflict. By using them, you simply 
open yourself to the possibility that another viewpoint or opinion may be the most appropriate one. And 
you demonstrate to others your willingness to admit mistakes or uncertainty. This is more powerful than 
you can ever imagine.  Try it. 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