
What Friends Do 

The key to a successful library Friends Group is a good working relationship between the Friends and the 
library’s Director and Board of Trustees, especially clarity and understanding of each other’s roles. In fact, 
the number one area of conflict usually involves the overstepping of prescribed roles. Here’s an easy way to 
understand the stakeholder roles:

✓ The Board of Trustees govern the library, setting direction and policy for the organization and hiring a 
qualified library director.

✓ The Library Director carries out board policy, leading the organization in the direction set by the board and 
managing the day-to-day operations of the library.

✓ The Friends support quality library service through advocacy, fundraising, marketing, and volunteering in 
ways that promote the activities, policies and long-range plan of the library, through being a 501(c)(3) tax 
exempt independent organization.

As former FOTL President Don Reynolds has said, “I’ve always thought of Friends groups as grandparents, 
who can provide those treats (and basics, sometimes) that parents (Boards of Trustees) do not or can not.  
Rudy Giuliani once said that grandparents ‘give unconditional love, kindness, patience, humor, comfort, 
lessons in life. And, most importantly, cookies.’  That’s what Friends are for.”

How do Friends help their Library? 
They 
✓ Know their community’s needs and provide valuable 

feedback.
✓ Plan activities with library’s director and trustees, asking 

“what can we do,” not announcing “we will do this.”
✓ Raise money for materials, equipment, and projects not able 

to be covered by the library's budget; assist the library to 
obtain grants.

✓ Sponsor cultural and educational programs to enlighten 
and entertain.

✓ Volunteer to do specific library tasks and projects.
✓ Represent the library to the community  -  raising public 

awareness, speaking to civic groups, acting as a liaison to 
community groups, attending council/commission meetings, and contacting 
government officials to tell them about the library’s financial needs.

✓ Advocate for the library by speaking out on local, state, and national  issues    
that affect libraries.

✓ Recognize exceptional performance of library staff members.

101+ Great Ideas for Libraries and Friends: Marketing, Fundraising, Friends 
Development, and More  by Sally Gardner Reed.  Neal-Schuman, 2004.  [OP]
Even More Great Ideas for Libraries & Friends  by Sally Gardner Reed & Beth 
Nawalinski.  Neal-Schuman, 2008. 

Generally the Friends 
a r e a s o f f o c u s a r e : 
fundraising for special 
projects, library promotion 
and marketing, advocacy, 
and volunteer work in the 
library.

Library Friends groups are organized 
to help support the work of the library, 
not to engage in the work and 
responsibilities of the library board 
members or the library staff.
Friends of the Library cooperate with 
both, but do not interfere with either. 

Friends of the Library is a group of 
individuals who value public library 
services to the community and are 
willing to volunteer their time, talents, 
and efforts to promote and support 
the library’s goals and objectives in 
whatever way will be helpful.

http://tnlibtrustees.pbworks.com/w/file/fetch/135635208/Sally%20Gardner%20Reed%20-%20101+%20Great%20Ideas%20for%20Libraries%20and%20Friends.pdf
http://tnlibtrustees.pbworks.com/w/file/fetch/135635208/Sally%20Gardner%20Reed%20-%20101+%20Great%20Ideas%20for%20Libraries%20and%20Friends.pdf
http://tnlibtrustees.pbworks.com/w/file/fetch/135635253/Sally%20Gardner%20Reed%20-%20Even%20More%20Great%20Ideas%20for%20Libraries%20&%20Friends.pdf


Fundraising 

 Putnam County 
Library Friends 
hosts an Annual 
Dinner with an 
Author to thank 

guests, 
volunteers, and 

sponsors for 
supporting the 

library.

King Family Library Friends  publishes 
a "Sevier County Memories" calendar 

annually to raise funds for materials and 
services for the library.

Sevier County Public Library System Friends prepared 
a tasty dinner to benefit the Seymour Library’s expansion 
fund.  The homemade menu included a variety of hearty 
soups, cornbread muffins, choice of desserts, and tea. 

Almost every Library Friends group has one or more 
book sales each year to raise money for library 

projects.

Almost every Friends group raises 
money for special children’s 

Summer Reading Program events 
like these in Oak Ridge and 

Collegedale.

Friends of the 
Chattanooga Public 
Library have opened 

Skylib, an honor 
bookstore at the 

Chattanooga 
Metropolitan Airport.   

In addition, the Friends 
have honor book stands 
at the YMCA Downtown, 
Eastgate, Northgate, and 

Downtown. 
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Programs














Friends of the Humboldt 
Public Library installed a wi fi 
garden and new landscaping.

Friends of the White County Library have 
installed fifteen Little Free Libraries at strategic 

sites around the county.

Friends of the Memphis Library repair or restore 
books for sale in the Friends' Second Edition 

Bookstore, at the Friends' book sales, or online.

Since 2011, Tennessee’s Governor has 
proclaimed Friends of Libraries Week during 

the third week of October.     
A national celebration, other cities and 

counties (Brentwood, Knox Co, Putnam Co, 
Williamson Co) have issued proclamations.

Friends groups support Dolly Parton’s 
Imagination Library program in every 
Tennessee county.   
11 Friends/Foundation library 
groups and 4 local libraries are 
the sponsoring organization 
for their county’s Imagination  
Library program, which 
provides free books to children 
from birth to age 5.



Friends Responsibilities in Local Library 
From A Comparison of Responsibilities: Local Library Board of Trustees, Local Library Director,  

Regional Library, and Friends of the Library. Tennessee State Library & Archives, 2017. 
http://tsla.libguides.com/ld.php?content_id=39128303  

Tennessee Standard for Libraries:  “Each Library has a Friends of the Library group.”  
From 2018 Tennessee Standards for Non-Metropolitan Libraries. 

http://tsla.libguides.com/ld.php?content_id=39128442 

OVERVIEW 
Friends of the Library is a group of individuals who value public library services to the community and 
are willing to volunteer their time, talents, and efforts to promote and support the library’s goals and 
objectives in whatever way will be helpful.  Library Friends are organized to help support the work 
of the library, not to engage in the work and responsibilities of the library board members or the 
library staff.  Friends of the Library cooperate with both, but do not interfere with either.  Generally the 
Friends areas of focus are: fundraising, advocacy, and volunteer work. 

PLANNING 
Keep informed of the library’s plans, progress, and problems; be willing to assist in carrying out 
objectives and implementing community analysis surveys and questionnaires. 
Serve as advocates for local, state, and national library issues; represent the library program to 
legislators. 

POLICY 
Adopt constitution and bylaws that include clear statements of the supportive role of the Friends Group. 
Arrange to have a representative from the Friends group attend board meetings to promote mutual 
understanding and aid in cooperation. 
Support the policies of the library as adopted by the library board; offer assistance in communicating 
policies to citizens of the community. Conduct all activities ethically. 
Serve as additional “connecting link” in interpreting the library and community to each other; conduct 
fundraising and book events endorsed by the library director and board. 

FINANCE 
Conduct fund-raising that complements the library’s mission and provides funding for special library 
projects to meet needs as expressed by the library director and/or board. 
At the request of the library director, use individual and collective influence to assist the library board 
and director in getting desired financial support from local, state, and national sources. 
Contribute funds for books, training, materials, services, equipment, etc. to supplement what cannot be 
provided by the budget with regard to the expressed needs given to them by the library director and/or 
board.  Make the most of their unique position to influence public opinion on government action on 
local, state, and national levels on behalf of public library services. 

PERSONNEL 
Provide reliable volunteer help for projects when requested by library director. 

PROGRAMS AND SERVICES 
Guard against infringement of trustee’s or director’s role in connection with the operation of the library.  
Assist in ways compatible with the scope of Friends role and as requested by the director or library 
board. 
Be alert to recognize ways the Friends could be helpful and receptive to suggestions from the director 
and/or board. 
Be enthusiastic and resourceful in carrying out whatever projects are undertaken and/or projects 
proposed by the director or library board. 
Make continuous effort to maintain good communication with library board and director. 
Offer suggestions for the library’s marketing and public relations program.  Promote the library to the 
public, following the direction of the library’s marketing plan.  
Help provide access to groups and individuals being visited. 

FRIENDS OF TENNESSEE LIBRARIES  

4109 Forest Glen Drive     Knoxville, Tennessee 37919 
Website: www.friendstnlibraries.org  l  Facebook Page: http://tinyurl.com/FOTLFacebook 

Membership Form:  http://www.friendstnlibraries.org/support-us/join/ 
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